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To all
READER’S ATTENTION

arjuit Youth Council (QYC) invites individuals, organizations, leaders 
and youth to consult this entire document as a reference but also 
to have a better understanding of thoughts and feedback of Inuit 
youth of Nunavik and Chisasibi.

The content of this document is based on the public consultations of February 
and March 2016 as well as QYC directors and management team’s ideas and 
knowledge. 

Priorities, issues, concerns and dreams presented in this work reflect of the 
majority of the population and may progress from the time of releasing this 
plan because of the rapid evolution of the Inuit culture. 

If you want to quote this document or some part of it, we kindly ask you to 
send us an email at communication@qarjuit.ca to receive our approval.

Q
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Message from
our President

he Qarjuit Youth Council is proud to present the work and progress we have 
made since our start-up in 2015. There will be different aspects to this docu-

ment and and it will guide you in the direction of what the youth of Nunavik would 
like to see and involve themselves in within the next 5 years. 

We felt strongly that we needed to consult with the youth in our communities for 
guidance in creating a new foundation for our work and with assistance from the 
Secrétariat à la Jeunesse we organized an intensive consultation process. Beginning 
early in 2016 we invited two participants from the Hudson Coast, the Hudson Strait 
and Ungava Bay for regional meetings. We also reached out to other organizations 
whose representatives spent time with us to explain their mandates and programs 
that could assist our work. I send my appreciation to all these organizations and 
individuals who participated so enthusiastically. 

A big shout-out to all the youth who spent a week with us. We talked about the 
day-to-day realities in our families, communities and regions and how we see our 
future. These discussions were so valuable and are now the purpose of our job. 
Through them, we were able to solidify what our elders always ask of us, to be 
connected to our culture. 

Here is a snapshot of what we heard.

We confirmed that in order to move forward in all aspects of life, we are to work 
on our mental health first, whether it be to create programs or create a dialogue 
around mental health. We now know we have to mobilize ourselves and our  
communities and strengthen the education system. The top priority is to regain 

T
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We were inspired by the 2014 Parnasimautik Consultation  
Report and the 2015 Nunavik Inuit Declaration. Parnasimautik 
is a journey to recapture strength through unity at all levels  
of our lives.  Supporting youth with the skills we need to  
succeed in the modern world as proud Inuit is a cornerstone 
of Parnasimautik.

We also re-assured ourselves that we cannot tackle  
these very important issues alone. Partnerships with other  
organizations must be created to develop and support  
innovative ideas.  Giving youth a perspective and advocacy 
is our role as the Qarjuit Youth Council, and we look forward 
to working with our partners on this journey.

Nakurmiik!

Alicia Aragutak
President

our sense well-being as young Inuit, confident in our culture, 
language and abilities. We have to break the cycle of de-
pression, suicide and social dysfunction. So our first priority 
is mental health. 

Of course this involves formal and informal education and the 
rest of our societal needs which is now our second priority. 
Education does not have to be formal. We need to create a 
platform, a place for youth to absorb more of their culture 
and identity. Basic education is needed on how a communi-
ty is mobilized, we need to engage youth in discussions, to 
involve them and guide them through. Every person has a 
responsibility – youth, parents and elders. And of course the 
formal education is where we can learn about ourselves, to 
have accredited cultural programs to be recognized while 
at the same time, keeping at level with the universal education 
system. Education is every day and everywhere. We also 
need to be equipped with a formal education to succeed in 
the modern world while at the same time having pride and 
confidence in our culture. 

Another very important aspect that was highlighted was 
the generational gap between youth and elders. Youth are 
often being told that they are going through an identity  
crisis. Youth confirmed and expressed that today, it’s difficult  
to engage and communicate with older generations. The  
environment and realities between different generations are  
making it difficult to connect. Working to remove this gap is 
also now a priority. We will support youth in efforts to create  
a less divisive inter-generational dialogue. We envision the 
creation of a special bond, for our cultural stories and our 
identities to be passed over to us, to bring forward to our  
future, to re-gain resiliency to our identity and to re-gain our 
confidence and empower ourselves.
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in the years to come.  Healthy lifestyles and mental health, 
education and student retention, employment, culture and 
community mobilization form the core of the action plan.

The youth of Nunavik can be proud of the Qarjuit Youth 
Council and the work accomplished so far.  Qarjuit can count 
on Makivik to always be there to support its initiatives. In the 
near future, we will clearly define together our collaboration 
by way of a Memorandum of Understanding to be signed 
between our respective organizations.

Congratulations to the Qarjuit Youth Council for its continued 
efforts to improve the wellbeing of the youth of Nunavik.

Adamie Padlayat
Corporate Secretary
 

n behalf of Makivik Corporation I wish to congratulate 
the Qarjuit Youth Council for its Inuit Youth Strategic 

Action Plan 2016-2021 for the youth of Nunavik and Chisasibi.

The past few years have been challenging for our youth and 
their association.  The transition between the Saputiit Youth 
Association and the Qarjuit Youth Council is now fully com-
pleted and the future looks bright for Qarjuit.

I wish to recognize the efforts, the perseverance and the 
dedication of the Qarjuit Youth Council team since its cre-
ation.  They have a clear vision for the future of the youth of 
Nunavik. Makivik will be there to assist with the implemen-
tation of their vision and provide the necessary guidance 
to the youth so they can flourish and become tomorrow’s 
leaders. 

Throughout the consultation process that led to the elabo-
ration of the Strategic Action Plan, Qarjuit certainly realized 
that there are significant number of challenges and issues 
facing Nunavik youth today.  Makivik trusts the leadership 
and the competence of our youth in addressing those chal-
lenges and issues.

The priorities areas identified by the youth are key strate-
gic topics on which Qarjuit will need to focus its attention 

Message from
the Makivik

Corporate Secretary

O
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e strongly believe that when you positively impact the life of a youth, you automatically change a family which can empower 
a whole community and, ultimately, the region of Nunavik. Qarjuit Youth Council (QYC) strives to be part of the solution 

in improving the lives of the youth of Nunavik and Chisasibi by providing information, support and programs specifically  
designed by and for them. 

Qarjuit Youth Council

Our Mandate
Launched in September 2015, Qarjuit Youth Council is an 
ethnic, non-for-profit organization which represents Inuit 
youth of Nunavik and Chisasibi from the ages of 15 to 35. 
Exposure and involvement for all youth at the grass-roots 
to local, regional and international levels is one of our main 
goals. Giving youth the voice they deserve, in the modern 
society we currently live in and, to also bring forward our 
cultural values is the core of our functions.

Our Mission 
QYC team aims to represent the Nunavik and Chisasibi Inuit 
youth and provide them with opportunities and knowledge 
in order to improve their quality of life, to empower themselves 
and to explore their full potential as responsible citizens and 
leaders. Any initiatives of QYC are grounded by the Inuit  
culture, language and identity.

Our Vision 
Nunavik and Chisasibi youth are empowered and have the 
space, support and resources from all partners in Nunavik 
and beyond to express their needs, their issues and their 
wishes. Youth are in a position to mobilize themselves 
through their cultural resiliency and knowledge in both  
environments - modern day society and their root identities. 

W

About our Name
The name ‘Qarjuit’ is the result of reaching out to the population 
with a name contest back in 2016. Since it was essential to  
identify the organization with a tool that our ancestors have 
used to survive and to get to where we are today as proud 
Inuit youth, the idea of an arrow (translated as ‘qarjuit’ in  
Inuktitut) caught the attention of the team because of its nice 
movement to pull back and let it go to hit the target point. 
Indeed, an arrow has a strong meaning for all of us since we 
have to do the same: go back to our roots and traditions in 
order to fling ourselves to a brighter future.
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Our Region

Ivujivik

Chisasibi

Akulivik Quaqtaq

Kangirsuk

Kangiqsujuaq

Salluit

Puvirnituq

Inukjuak
Tasiujaq

Kuujjuaq

Kangirsualujjuaq

Aupaluk

Umiujaq

Kuujjuaraapik

232

90

37

620

142

345

286

216

772

248

640

173

550

132

184

Youth population: 4,677
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Office

Elected positions (Board of directors)

Hudson Bay representative
Vice President

Hudson Bay representative
Ungava Bay representative
Ungava Bay representative

President

Hudson Strait representative
Hudson Strait representative

Elder Appointee
Makivik Representative

Secretary-treasurer

Administrative Assistant

General Manager

Project Manager

Our Structure
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Our Clientele

QYC represents thousands of proud Inuit citizens of Nunavik and Chisasibi aged from 15 to 35 years old who were born and 
raised in a modern environment. Compared to our parents and ancestors, young Nunavimmiut may not be struggling to  
survive but they are strongly affected by the dramatic history of their parents and grandparents. Moreover, the role of this 
generation is even more critical as we are still trying to find the right balance between their core identity as Inuit and the  
technology and opportunities of the modern society. 

The group age of 10 to 14 years old also plays a significant role in our vision since these girls and boys are soon becoming 
our members and will take part of our initiatives. The importance of keeping an eye on their interests, their priorities and their 
vision is critical especially for Inuit youth which some of them are already dealing with adult responsibilities. As they will soon 
move into our core clientele, QYC will be ready to welcome them onboard, support their concerns and interests, and engage 
them into our grassroots actions.

13,188 people living in Nunavik
 * The Inuit Youth Population of Chisasibi is not included.

15 10 10 15
%

55 0
0-4
5-9

10-14
15-19
20-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
70-74
75-79
80-84
85-89

Age

Nunavik Québec

50%
about
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•

•

•

•

•

•

Data based on the Nunavik Youth Heath Status compared to the rest of Quebec (February 2016) and on Nunivaat: Nunavik Statistics Program, Université Laval (2015)

Inuktitut is spoken in conversations 99% of the time and 85.6% among family 
members in the home. During our consultations, youth confirmed that English 
was the dominant language of communication with each other.

17% of youth in Nunavik complete their education, receive their diploma 
whereas in the rest of Québec 72% will complete their education. 

There is a seven year opening for one to complete their education after dropping 
out of secondary 4.  

68% homes in Nunavik are overcrowded with sometimes different generations 
living under the same roof whereas to Québec,  17% are overcrowded. 

Suicide within the youth in Nunavik is 10 times higher then the rest of Québec. 
 

Alcohol consumption during teen pregnancy is 44% higher, this relates in 
many babies being born with (FASD), Fetal Alcohol Syndrome Disorder.

Inuit Youth Insights



12

Our Regional Seats
QYC is honored to have a voice on various committees and boards held by official organizations across the region and  
beyond. It is a privilege to attend all these important meetings in order to advocate on youth issues and priorities. In the near 
future, we wish to leverage the number of seats we have in order to better represent our priorities and how our partners can assist.

• Board of Directors, Makivik Corporation
• Parnasimautilirijiit
• National Inuit Youth Council, Inuit Tapiriit Kanatami
• Kativik Regional Employment and Training Committee, Kativik Regional Government
• Nunavik Sivunitsavut, Kativik School Board
• Commissioners’ Council, Kativik School Board
• Regional Advisory Committee on Youth Services, Nunavik Regional Board of Health and Social Services
• Qanuilirpita, Nunavik Regional Board of Health and Social Services
• Scientific Sub-committees (Adult, Youth and Community), Nunavik Regional Board of Health and Social Services

©Teevi Mackay, Makivik
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n September 2015, right after the official creation of the organization, the QYC was contacted by the Secrétariat à la jeunesse 
(SAJ) to table the fundamental issues of Nunavik Inuit youth and Chisasibi. Linked directly with The 2030 Québec Youth 

Policy, this initiative kicked off a great long-term partnership with the Quebec Government to support Inuit youth to fully play 
their rightful role as aboriginal citizens in the future Nunavik. Since the beginning, QYC has been clearly stating to government 
leaders that there is no better way to have a clear understanding of Inuit youth concerns, desires, vision and ideas than to go 
meet young people from the grassroots levels and organize public consultations across the region with them. For the first time, 
the Quebec Government agreed to give full leadership to Inuit youth in gathering information and creating their own strategy. 

During February to March 2016, the QYC invited two participants from each of the 15 communities to a week-long consultation 
in Kuujjuaraapik, Kuujjuaq and Salluit representing the three regions of Nunavik – Hudson Bay, Hudson Strait and Ungava Bay. 
In addition to 48 participants, SAJ representatives and QYC president, vice president, secretary-treasurer and general manager 
attended these consultations. The participants were very diverse in their occupations and areas of interest which leads us to 
believe the majority of the population was represented to be best of our abilities. 

The results of these consultations form the foundation of the present Inuit Youth Strategic Action Plan 2016-2021. By creating this 
important plan, QYC hopes to empower Inuit youth in having their own ideas, desires and projects form the basis of a unique 
and unifying regional strategy. This also means that Inuit youth will now have the leadership to manage and distribute fairly the 
Quebec Government funds dedicated for youth initiatives within the Nunavik and Chisasibi based on their stated priorities.

Topics of discussions and daily schedules of each of the five-day consultation presentations were directly inspired and guided 
by the five strategic priorities of The 2030 Québec Youth Policy: healthy lifestyles in a safe environment; a school environment 
that promotes student retention and educational success; young people committed to culture, the community and society; 
young people ready to work and an economy ready to accept them; support for young entrepreneurs and the new generation 
of workers.

Since the QYC consultations aimed at capturing all aspects of society and life in Nunavik and Chisasibi, key note speakers from 
regional organizations were also invited to be part of the meetings and presented their services and programs addressing 
youth issues and concerns. During these consultations, youth had time and space to express their point of view and created 
working groups to rate each priority and even push the reflection to its maximum and elaborate their own priorities. 

Our Regional Consultations

I
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Inuit Youth Major Concerns

Youth clearly emphasized that mental health awareness should be more exposed 
to Inuit youth and future generations to come. Mental health should be taught  
to older generations as well. This will open opportunities for dialogue between 
generations. This was stressed during the consultations as the youth would like to 
be educated about where they came from because it will help them understand  
the consequences of lack of community mobilization and increasing mental health  
issues. By knowing who we are, we feel we would be more capable of achieving 
higher standards of living in our communities. The available resources and  
infrastructure are also inadequate for the real needs of youth within each community. 
Thus, mental health is linked to the alarming rates of youth suicide in our region. 
Education is a form of suicide prevention so it’s crucial to start from there. Healthy 
individuals, families and communities lead to motivated and confident Inuit youth 
in their culture ready to tackle the societal issues we all face on a daily basis. 

Improving mental health awareness.
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Education is the whole environment of an individual, a community, a region, a 
country and beyond. The low success rate in completion of high-school education 
in Nunavik is not only about having a good formal education system. Although 
there are improvements to be done in the formal system, such as having the  
curriculum more cultural, education in our homes remains of greater importance 
to the youth. A child’s upbringing and parental skills play an enormous role in our 
daily functions. Youth want to know more about how a community is being run, 
who is leading them within their communities and what leaders’ roles are. Today, 
the youth say they are not educated enough about basic functions of a communi-
ty, who their leaders are, and how active and participatory citizenship works. We 
need to encourage and create opportunities for youth to volunteer in community 
activities and programs to develop skills and knowledge. 

Focusing on both formal and informal  
education for a brighter future.
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Youth understand that they are the large majority of the population and this creates 
opportunity for advancement, but there are also many challenges. Youth affirmed the 
need to be more exposed to the variety of job opportunities in the region and the  
requirements to be qualified for position. We understand that higher ranking jobs 
in our region are held by what we call our fellow residents that come from out-
side the region. Organizations roles, jobs should be explained in a way that attract 
youth. There should be job fairs in all of the Nunavik communities. This could be 
led by local municipalities, regional organizations as well as small businesses. It 
was also emphasized that organizations should start internships and ‘stage’ pro-
grams for youth. More specialized on the job training for youth entering work 
force is needed. Youth also understand that employment in professional fields is 
tied to higher education. 

Envisioning to reach higher positions 
within regional organizations.
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Culture was emphasized over and over again in our consultations, whether at an 
individual, organizational or societal level. Youth strongly believe that if they are 
taught their culture and their identity, this would have a great impact on their daily 
lives as confident Inuit. Today’s youth is perceived as a population who are going 
through an identity crisis and that we need to reconnect with our older genera-
tions to re-educate ourselves about who we are and where we came from. To build 
a solid foundation for us, to re-gain confidence and self-esteem, we need to set 
up a system where we learn from each other. Our communities are not set up in a 
way that easily supports the transfer to knowledge, culture and traditions among 
generations. We feel that our mental health will shift to a more positive tone as  
we are guided to re-connect with our culture. In addition, there is also a high need 
to celebrate the Inuit culture and strengthen our pride as Inuit. Age groups are  
isolated from one another, youth centers, for example are set for certain age 
groups and the younger generation are often excluded in cultural/art programs. 
Bridging these gaps is a high priority for youth and we strongly feel that QYC 
could take part in creating initiatives to re-establish cultural links. 

Emphasizing Inuit identity and culture at  
every level and intergenerational relations.
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Inuit youth wish to be active as residents in their community and encourage pos-
itive exchanges. There is a great decrease in the interest to get involved locally 
so youth are stressing the need for assistance in reigniting this motivation in or-
der to have a voice in the decision-making process and encourage volunteering. 
Since Inuit youth concerns, issues and priorities are similar throughout Nunavik, it 
is necessary to build an extensive youth network to hear and educate each other, 
exchange ideas, successes and solutions between communities and regions. This 
youth network will come from grassroots mobilization, then regional and nation-
al mobilization which will ease the creation of specific services designed by, for  
and close to youth. Communication is a key factor to fight isolation. Youth agreed to first 
start by creating community youth committees and encourage QYC to provide these  
committees with proper support, tools and services. 

Involving inuit youth in our communities, 
region, province and country.
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Inuit youth Priorities

Create a large youth network and initiate them to ‘community mobilization’. Youth from each community need to stand up 
and express their issues and priorities to the leaders. They need to get together and engage to develop their own projects. 
It was heard loud and clear that they have wants and needs for more venues on self-expression and a voice on decision 
making within regional organizations. 

Mental health starts from home and impacts a whole community, region and culture. Whether youth were discussing  
active and participatory citizenship, healthy lifestyles, education and cultural participation, issues related to mental health 
also came up as a vicious circle. If Inuit youth could be mentally well, the social well-being of the younger population 
would improve.

Encourage school perseverance and develop projects targeting informal education. Youth understand the importance of 
formal education to become active members of their communities and society, and have access to all levels of employ-
ment wherever they want to. Whether it be ways to run a community, keep a family together, babysit their loved ones, hunt 
like their ancestors and sew like their grandmothers and be an active member in the community, Inuit youth have a strong 
interest in informal education. 

•

•

•

•

Re-build bridges between younger and older Inuit generations and promote traditional values and customs along with the 
Inuktitut language. There is an urgent need to re-connect youth with their parents, grandparents and respected elders to 
gain the culture back, but in a modern way to meet the realities of today. Youth understand and acknowledge the gener-
ational gap and their culturally rich generations. 
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Youth Spoke Out Loud

‘Education is key to a better, brighter future. We need to find ways to motivate youth to stay in 
school and encourage the organizations to improve their services.’ 
 – Female Youth from Kuujjuaq 

‘I suggest youth should be taught culture because it is important not to forget our traditions 
but in a modernly way.’ 
 – Female Youth from Umiujaq 

‘We are facing unresolved problems from the past and we are being fed new things that are 
unhealthy. Our elders are scarred from the white peoples doing. If they cannot heal their chil-
dren will continue to unknowingly suffer from the unresolved issues.’ 
 – Male Youth from Inukjuak

‘We should focus on mental health because the majority of the things we talked about "during 
the consultations" could be affected by mental health and everything else we touched base on 
could be drastically improved upon if mental health was focused on.’ 
 – Male Youth from Umiujaq

‘Mental health, taking care of yourself, is the most important thing there is to do or learn. How 
else do you expect to have a healthy region, community and family when you do not practice 
this yourself.’ 
 – Female Youth from Kangiqsualujjuaq
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Already a year passed since QYC gave a voice to Inuit youth of Nunavik and Chisasibi. Through the QYC, the Quebec Government 
and the Secrétariat à la jeunesse of Quebec felt and heard the leadership of Inuit youth ready to take action to improve their quality 
of life, to empower themselves and to explore their full potential as responsible citizens and leaders of tomorrow.

The Inuit Youth Strategic Action Plan 2016-2021 is the concrete outcome of the needs and desires stressed by Inuit youth 
during each of the three public consultations. Indeed, this plan features an overview of all ideas and projects that were voiced 
by Inuit youth and for Inuit youth. By turning their ideas into truthful actions, they will have a greater sense of belonging  
and be at ease with community engagement because they will recognize themselves and will be more likely to take initiative 
and get involved. These days, it’s time for all Inuit youth to be more engaged in the decision-making process and participate in  
the development of their own projects in the community. By being involved, there is room for education, improvement,  
empowerment, and most of all mobilization in all aspects of the community. 

For the coming years, QYC will be guided by the Inuit Youth Strategic Action Plan 2016-2021 to respect its mission and be true 
to its vision. There is no better motivation and thrill than to implement initiatives that were fully designed by Inuit youth who 
will take part and benefit from them! Now, let’s do it… because WE CAN DO IT.

Our Youth Strategy

February and March 2016  
Public youth consultations 
across Nunavik and in Chisasibi

July 2016 
QYC submitted the 
Consultation Report to SAJ From now to 2021  

Implementation of the Inuit Youth Strategic 
Action Plan 2016-2021 in collaboration with 
SAJ and other organizations willing to make 
a difference for Inuit youth future.

September 2015 
Creation of Qarjuit Youth Council

September to December 2015 
QYC and SAJ discuss the Renewal 
of the Quebec Youth Policy  

June 2017  
Launch of the Inuit Youth Strategic Action 
Plan 2016-2021

March 2017  
QYC submits the Inuit Youth 
Strategic Action Plan 2016-2021
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Our Objectives 
Administrative

To solidify corporate governance at both the board of 
directors and management team level.

To build a solid reputation of QYC by developing various  
communication tools that promote our mission and vision.

To create partnerships within major regional organi-
zations to develop long-term collaboration in terms of 
funding and projects.

To implement QYC special funding to support local 
projects that focus on our priorities.

To improve the administrative process and accountabil-
ity for QYC in order to be more transparent and open 
to the youth, our partners and our funders.

As QYC is still in its start-up phase,  we will build a strong 
foundation before we begin outreach and specific programs 
are set. These administrative goals are essential before QYC 
can effectively and efficiently elaborate and implement  
strategic youth actions based on its four priorities.
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Our Strategic Actions for Administration

Solidify the organization by recruiting and training more staff 
to develop projects and support local youth committees.

OutcomeStrategic Actions
To make sure to have enough resources to develop and 
implement this plan and all further initiatives.

Structure the data management and better record keeping 
for our initiatives.

To make office operations more efficient to make it possible 
to achieve our goals and maintain support from funders.

Offer governance training for the Board of Directors and 
Executives.

To ensure knowledge by members of their role and  
responsibilities and therefore a solid and functioning  
organization.

Enhance the organization's public image through public 
relations and promotion.

To build a strong presence as a youth council to gain trust 
and respect from youth and organizations. 

Develop long term partnerships within private and public 
sectors to solidify our financial structure.

To ensure that the organization is in good standing and in a 
position for financial and human resource support.

Encourage local organizations to have youth representatives 
on their committees.

To allow youth to have a say in their future. Exposure to 
community mobilization, to also be educated about differ-
ence aspects of their community.

Implement youth committees in every community and  
support them.

To build a platform within all communities for initiatives, 
advocacy and leadership.
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Our Objectives 
For our Youth

To build a regional youth network that will facilitate  
communication from QYC to its clientele and encourage 
them to interact with each other. 

To encourage youth to take pride in their identity by  
understanding who we are and where we come from. 
This will allow us to build confidence in our true identities 
as Inuit and increase our resiliency. 

To adapt Inuit culture and knowledge (Inuit tools, survival 
skills, navigation, etc.) in the modern context to reach 
out to youth.

To reduce the generation gap and re-establish the link 
among the youth, our parents and our grandparents. 

To raise local youth leadership. Mentorship, guidance 
and exposure to leadership and decision making builds 
strong leaders for the future.

To gather and share information about all programs and 
services available within our region exclusively for youth.

To inspire youth to take initiatives locally and develop 
project of all sorts.
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Our Strategic Actions for Youth

Reach out to all Nunavik and Chisasibi 
youth through various media (radio 
interviews, Facebook posts, articles  
in magazine, etc.)

Youth Priority AreasStrategic Actions
To fight isolation within and between 
communities and to exchange ideas of 
activities, initiatives and solutions among 
Nunavik youth.

Outcome
Community mobilization and education.

Year 1 & 2 (2016-2018)

Achieve the networking tour by the 
Board of Directors and share the Local 
Youth Committee Manual.

To create an efficient contact flow between 
the communities and the organization. 
Youth have all tools to run their own youth 
body at the community level.

Community mobilization and education.

Develop a mapping of youth projects 
and services 

To easy access for youth to all resources 
and services with within Nunavik. 

Community mobilization and education.

Fund youth or community initiatives 
through QYC based on strategic  
action plan priorities.

To create their own initiatives and to  
mobilize youth at the grassroots  level.

Community mobilization.

Organize an event focus exclusively  
on Inuit Youth.

To celebrate youth of Nunavik and to 
showcase youth leaders and role models 
within each of the communities.

Community mobilization, culture,  
education and mental health.
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Our Projects for Youth

Run a campaign highlighting young 
Inuit practicing traditional activities.

Youth Priority AreasStrategic Actions
To destigmatize and better understand 
the reality of Inuit youth raise in a 
modern context.

Outcome
Culture and community mobilization.

Year 1 & 2 (2016-2018)

Create an initiation for youth turning 15 
years old since they become members 
of the QYC.

To ensure that each youth of Nunavik 
is aware that they belong and they 
are represented. This is given in a cul-
turally oriented way to also celebrate 
the culture and tradition of Inuit.

Community mobilization and  
education.
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Our Projects for Youth

Fund youth or community initiatives 
through QYC based on strategic  
action plan priorities.

Youth Priority AreasStrategic Actions
To create local initiatives and to  
mobilize youth at the grassroots   
level.

Outcome
Community mobilization.

Year 3, 4 & 5 (2018-2021)

Launch role model program with 
regional ambassadors to promote 
education and share Inuit traditions.

To attract, educate and engage with 
youth with inspiring visuals.

Education, community mobilization, 
mental health and culture.

Offer workshops such as  
decolonization and others  
that include Inuit history.

Educate youth of Nunavik the resilience, 
strength of Inuit. Where they came 
from to re-gain their confidence in 
their identities overall and in the end, 
take charge of their future.

Mental health, education and culture.

Develop a campaign to encourage 
communication at home between 
youth and parents.

Opportunity to learn their family 
stories and to re-build the connec-
tion between generations which will 
lead to solidify their identities.

Mental health, culture, education and 
community mobilization.

Create regional contests that engage 
youth to feature their Inuit traditions 
within their family.

To collect and archive important  
historical stories projected from  
the youth point of view.

Mental health, education and culture.

Projects planning will be revised on a yearly basis to make room for local youth initiatives.
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Our Projects for Youth

Create web tools such as a mobile app 
and a newsletter.

Youth Priority AreasStrategic Actions
To promote Inuit traditions in a modern 
context but also to have easy access 
to QYC projects and share information 
on programs services available within 
our region about mental health, for 
instance.

Outcome
Education, culture and mental health.

Year 3, 4 & 5 (2018-2021)

Create projects to allow youth to better 
understand their roots.

Something an individual can own 
and an opportunity to reflect on their 
family history.

Education and Culture.

Start a campaign on self-esteem and 
self-expression.

Support local youth committees and 
provide them with resources to raise 
local funding, to develop projects and 
to reach out to other youth.

To help boost self confidence in 
youth of Nunavik

Giving tools to Nunavik youth to 
become independent and leaders 
within their communities.

Mental health and education.

Education and community  
mobilization.



29

The core initiatives of our Inuit Youth Strategic Action Plan 2016-2021 will be made possible thanks to the Secrétariat à la 
jeunesse, the Makivik Corporation through the Sanarrutiit Agreement and the Nunavik Regional Board of Health and Social 
Services through their Support Program for Community Organizations and the Kativik Regional Government.

In addition, the Quebec Government has confirmed with QYC approximately $2 million of dollars of funding to support the 
operations and local initiatives across the region from 2016 to 2021. 

Source of Funding

Since its creation, QYC has gained trust from various regional organizations and we intend to demonstrate our capacity 
by carefully investing money back into both grass-roots and regional initiatives. Our revenues from Makivik Corperation/
Sanarrutiit, Nunavik Regional Board of Health and Social Services and the Kativik Regional Government will varyyear-to year 
depending on revenue available of each funding source. Our organization also believes that private companies who do busi-
ness within our region have to be more socially engaged and give back to communities by investing into youth initiatives and 
programs which is QYC’s mission and core function!
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Conclusion

This is just the beginning of a strong movement that Inuit youth have been waiting for a long time. A fresh wind is blowing to 
give our youth the voice they deserve in the modern society we live in and, and to have the space, support and resources from 
all partners across our region and beyond to express our needs, issues and hopes for the future.

By re-building bridges with our older generations, promoting traditional customs in the modern context, informing, destig-
matizing and better adapting services and programs on mental health and, finally, encouraging school perseverance and 
creating an extensive youth network, QYC is convinced that improving our quality of life and empowering ourselves will shape 
us as responsible citizens today and thoughtful leaders of tomorrow.

But this is also the continuation of far-reaching process that, one year and a half later, is clearly setting paths for the next five 
years. QYC is really looking forward to implementing concrete actions in reflecting all three consultations to meet the expec-
tations of the  our youth . 

Let’s first start by mobilizing at the grass-roots to local, and then regional, national and international levels to show that we 
started rolling up our sleeves and are ready to take action to brighter future for Inuit generations to come!

©Teevi Mackay, Makivik
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‘It is a fact that in the right formation, the lifting power of many wings can achieve twice the 
distance of any bird flying alone.‘
 
 – Unkown

Our Inuit Youth Strategic Action Plan is an impressive  
example of great teamwork, long-term dedication and 
strong perseverance. QYC, first, is grateful to the Secrétariat  
à la jeunesse of Quebec to have contacted us back in  
September 2015 with a very singular approach of having 
our own leadership.

QYC wants to extend its appreciation to all Inuit youth 
across Nunavik and Chisasibi who accepted to be part of 
the consultations, share their point of view on every aspect 
of life and on behalf of their fellow youth. A special thanks 
to QYC president Alicia Aragutak, former vice-president, 
Louisa Yeates, secretary-treasurer, Aleashia Echalook, and 
former general manager, Candice Ikey, who organized and 
conducted within a very short notice all three consultations.  
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